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Compensation
Committee
Association Presidentled

Annual ED performance review,
development of contracts, and
management of contractors.

Finance Committee

Association Treasurer led

Annual audit, tax review, etc.

Governance
Committee

Association Secretary led

Nominations and elections
management of corporate officers,
continuous audit and review of
governance procedures.

Board of Directors Led Functions

Critical Operations

Awards Committee
Member led with BOD Liaison

Nominations and elections
management of GITA awards.

Education Committee
Member led with BOD Liaison

Delivery of educational services to
membership.

Events Committee
Member led with BOD Liaison

Management and development of
GITA events by work groups.
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Research Committee
Member led with BOD Liaison

Research, SME and product
development efforts (includes FLAG).

Member Led Functions
Mission Operations

Occasional Staff/Contractor
Support Needed

Executive Director

Position and full time support staff as
financial circumstances allow.

Communications
Committee
Member led with BOD Liaison

Content on Association websites,
media relations, News Hub, and all
outreach efforts.

IT Infrastructure
Committee
Member led with BOD Liaison

Operational integrity of all technology
needed to support Association and
Chapter operations.

Membership Services
Committee
Member led with BOD Liaison

Management of membership/Chapter
structure, services, dues and
relations.

Member Led Functions
Core Operations

Ongoing Staff/Contractor
Support Needed
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